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New Beginnings at Variety

Dear Friends of Variety,

At long last, spring is here, bringing with it an energizing feeling of re-
newal and a sense of optimism for the bright days ahead. That same
sense of rebirth and sunny optimism applies to Variety-the Children’s
Charity. As we celebrate our 75th anniversary, our beloved charity is
blossoming once again.

There is so much good news to share with you! We are foremost pleased
to announce that on March 22nd, following a very thoughtful and strate-
gic recruitment process led by our Executive Committee, Kelly Green
took the helm as our new Executive Director. Kelly, who was a member
of the leadership team at the Philadelphia-based Institute for the Study of
Civic Values, is a well-respected and dynamic community leader with the
vision, drive and relationships to enable us to deliver on our core mission
of providing outstanding services for children with disabilities. Kelly is a
life-long activist who is passionate about helping children with special
needs — and she has hit the ground running. She understands that our
non-profit, like the majority of others, is facing unprecedented chal-
lenges and is prepared to meet them.

Kelly’s arrival follows an intensive, Board-led effort to address our sig-
nificant operating deficit while improving financial operations as a
whole. With an exceptional team of finance and accounting profession-
als, we scrubbed the budget and made tough, necessary decisions to
reduce operating expenses while minimizing service reductions.

We have redoubled our fundraising efforts. Thanks to our deep channels
of support from Board Members, Young Friends, Camp Advisory Mem-
bers, volunteers, families, and staff, we are hoping to raise more than $1
million in the next quarter — from individual giving and signature Variety
events such as the 75th Anniversary Gala. With an additional $1 million
in grant requests pending, we are also in serious discussions with many
foundations and corporations that recognize the outstanding quality of
our programs and critical importance of our mission. Even in this tough
fundraising environment, our case is more compelling than ever.
tomorrow and for

years to come. As

Kelly likes to say, it’s all about the kids. The smile, the new confidence,
and the joy that we see in them makes it all worthwhile. Last year taught
us that we have to work even harder and smarter to do well. And we will.

Special needs chil-
dren and their fami-
lies from all over the
Delaware Valley are
counting on Variety
to be here — today,

variety
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For this, our 75th anniversary year, we are on a bold, new trajectory. It
is truly a time of renewal. On behalf of Variety and the children and fami-
lies we serve, thank you for sharing this rewarding journey with us.
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Vice President
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President
Board of Directors

John Dougherty, President and Troy Brown, Vice President welcome Variety’s
new Executive Director, Kelly Green.

A Letter from Variety's New Executive Director
Friends of Variety,

I wanted to take this moment to introduce myself. Less than one month
ago | started my work as the new Executive Director of Variety. Since
that day I have met a wealth of talent, experienced a true commitment
to our mission by so many and become part of a whole new family.

The staff here are truly talented and committed to our mission, our
Board of Directors are absolutely unbelievable and work tirelessly, and
our volunteers and Advisory Boards are impressive.

Variety is an incredible organization with an admirable mission of
helping kids with disabilities. Most important, the programs Variety
has developed over the last 75 years are the trusted resources for par-
ents and life changing experiences for kids!

Although Variety had a tough financial year, through the commitment
of staff, friends and supporters Variety is on the road to recovery and
will make it through! Variety is important to the lives of thousands of
families. We understand the existing need and continue to meet that
challenge.

Kids with physical and developmental disabilities need us. They de-
pend on us. We are family and we will not let them down.

As the new Executive Director I will be working hard to cultivate new
relationships, cherish those we have, bring in new funding, and scale
down expenses while continuing the level of programming so many
depend on Variety to provide.

I am excited to be here today. I am truly committed to Variety. Over
the next few months you will likely hear from me, I plan to reach out
to all of you, our supporters, friends, and family. Without you, Variety
would not be who we are today! The last 75 years have been impres-
sive; the next quarter of a century will be event better for our kids!

Please feel free to contact me at anytime. I am eager to get to know
you! Thank you for this wonderful opportunity to serve as the Execu-
tive Director of such a wonderful charity!

Kelly L. Green

Executive Director
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The Beginning

On Christmas Eve in 1927, a baby was
left on the doorstep of a theater com-
pany with a note attached reading:

"Please take care of my baby, her

_ name is Catherine. | can no longer
| take care of her, | have eight others.
. My husband is out of work. She was

&5 born on Thanksgiving Day. | have al-

ways heard of the goodness of show

business and | pray to God that you will look after her."-A Heart-Broken

Mother

As a result, Variety Club International, now Variety - The Children’s Charity,
was founded by the eleven entertainers who discovered Baby Catherine. Its
sole purpose was to help the less fortunate and to lend a hand to various
civic and charitable organizations. Variety is a not-for-profit organization that
takes pride in providing programs and services to children with special
needs. Currently, Variety has over 50 tents nation-
ally and internationally.

Tent 13, the Philadelphia chapter of Variety — The
Children’s Charity, was started in 1935. We have 75
years worth of history rich with accomplishments.
Throughout this newsletter you will find a timeline
highlighting poighant moments in our history. How-
ever, our most special achievements cannot be
shown on paper, but can be seen rather on the faces
of the children and youth that we serve.

r Give the gift of I

I confidence and independence
I by sponsoring a child foday.

Varity Club Catp + Developtent Cente!

To find out how you can help visit www.varietyphila.org or
call Angus Murray at (610) 584-4366

The History of Tent 13

1935
Tent 13 is
granted its char-
ter by the City of
Philadelphia

1950
Variety Club
Camp opens for
its first Summer
Camp Program
a tradition that
continues to this
very day

1966
The very first
Variety Club
Telethon is held
at Town Hall in
Philadelphia, an
event that would
play out another
21 times at
various venues
& raise $26
million in total

1949
Variety Club
Camp receives
its charter by
the City of
Philadelphia

DEVELOPMENTAL CENTER

Old Newsboys’
Day comes to
Philadelphia

1975

The inaugural
Tournament of
Champions Golf
Outing and Chil-
dren’s Cham-
pion Gala were
held, starting a
proud tradition
that has
spanned over
three decades

variety-the children’s charity

Continued on page 5
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Variety-the Children’s Charity of Greater Philadelphia was the first
tent to own and operate its own exclusive camp for kids with dis-
abilities. After 60 years of providing programs for children and
youth with physical and developmental disabilities, Variety Club
Camp & Development Center con-
tinues to stand apart from the rest.
The 80+ acre plot was donated in
1949 by Leo & Vera Posel. One
year later, Variety Club Camp
opened for its first Summer Camp
program.

Looking to the Future:

A Letter from Our Camp Director

Dear Friends Of Variety,

It is with great pleasure that | write to you to
speak about the Variety Club Camp and Developmental

' g h Center, VCC. VCC is a nationally-acclaimed 80-acre

LeoIgn\(/je\:viz;sg:gigﬁ:glﬂy‘;’drggfgsg e | seen in a beautiful display of facility located in Worcester Township, Montgomery
plagues that hang on the walls of County, serving children with physical and developmen-
the camp’s Dining Hall. There is a | tal disabilities. In continuous operation since 1949, the
plaque from each and every cabin group that has participate in the | camp is fully handicap accessible and has an outdoor
60 summer programs including the original five plaques from 1950. | pool, gym, 3-hole golf course, greenhouse, nature trails
and much, much, more.

Over the past 60+ years the Variety Club
Camp and Developmental Center has provided youth
with disabilities an opportunity to build self esteem and
gain independence through recreational and educa-

The history of Variety Club Camp
& Development Center can be

Elgina Byrd, mother of 10 year-old camper Shawn Gauthney, Jr.,
exclaims, “My son loves weekend retreats and summer camp.
Overnight camp gives me and my family a well-deserved break and

| know that my son is being well taken care of and having a blast. | | tional age appropriate experiences. Whether it is a
know he is in a caring environment with children just like him who child’s first time away from Mom and Dad, or their first
will embrace his differences and not make fun of him.” chance to meet someone their own age, with a disability

just like them, Variety Club Camp not only allows this to
Lisa Howell, mother of Sean Lutz, age 16 says, “My son, Sean, who| happen, but does so in a safe environment where kids

is autistic, is always at his very happiest when he is at camp. He and their parents want to return year after year.
looks forward to nothing This summer we hope to serve over 350 chil-

the way he does the first dren with disabilities. We vyill achieyg this by opening

N our newly expanded Vocational Training Program,
day of camp. where kids with Developmental Disabilities, learn the
crucial skills needed to gain and keep employment. We
will be expanding our Extended School Year program,
helping youth with disabilities bridge the gap between
school years, and of course we will
be opening our long standing Day
and Overnight Camp programs.

If you have any questions
or would be interested in seeing the
amazing work we do first hand,
please feel free to contact me at
(610)584-4366.

Variety’s mission is to
build independence and
self-confidence in children
and youth with disabili-
ties. We have been
blessed to be able to fulfill
this mission many times
over at our Camp & De-
velopment Center. Itis
truly a unique place that

we are proud to call our own! Sincerely,

Managing Camp Director
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From Camper to Counselor to Office Manager Extraordinatre:
My Personal Story
BY Eric Perry

| first became involved with Variety — The Children’s Charity as a 7 year old boy.
That summer, | spent three weeks at the Variety Club Camp and Developmen-
tal Center. Surrounded by supportive and caring staff members and campers
who looked past my disability, | was able to relax and fully enjoy being a kid for
the very first time. Having grown up as an inner-city child who was confined to
a wheelchair, the experience was majestic.
¥ | returned to Variety Club Camp many times. As a kid, going
to camp became my annual summer vacation; something my
mother and | looked forward to all year long. For me, it was a
chance to reconnect with friends, develop social skills
through meeting new people, and take full advantage of my
improving mobility through the adapted aquatics and sports
programming offered at the camp. For my mother, who was
‘ y - L a single parent, it was a welcome respite from the physically
-

and emotionally exhausting, continuous care she provided to
me during my childhood.

Variety Club Camp fostered an environment in which | made friends and memo-
ries that will last a lifetime. The gratitude that my mother and | feel is equally
enduring. We were a very low income family and the cost of summer camp was
well beyond our means financially. My wonderful childhood experiences were
made possible through the generosity of Variety — The Children’s Charity

As an adult who realized how much of a positive impact Variety has
had on my life, | have always remained involved with the charity. In %
an effort to return the kindness and generosity shown to me as a
child, | have contributed to the organization in every way possible;
not just financially. Through spending many summers as a camp
counselor and being a staff member at our After School Program, |
have had the immensely rewarding experience of providing help to
children with disabilities. From working full time at the camp to my
present position as Office Manager at our Philadelphia office, | have
served many different roles. Along the way, | have been amazed,
overjoyed and deeply moved by what | have seen.

“No man stands so tall as when he stoops to help a child.”
~ Abraham Lincoln

winning the gold

Amanda McGrory has been a part of the
Variety Family since she was just seven
years old. That's when she attended her
very first Variety Club Camp. It’'s also
where she learned to overcome obstacles.

At age five, Amanda contracted a rare
virus which left her unable to walk. Her
parents say she became depressed and
wouldn’t eat, but that all changed after
Amanda’s parents introduced her to the
Variety Club Camp & Development Cen-
ter. There, Amanda
met other children with
various disabilities.

She also credits Variety
with inspiring her to get
involved in wheelchair
sports at an early age.

Now 24 years old,
Amanda is a World
Record holding athlete,
a member of the Pennsylvania Sports Hall
of Fame and a Paralympic Gold Medalist!
Amanda competed in the 2008 Paralympic
Games, which were held in Beijing. Com-
peting on the USA Paralympic Track &
Field Team, Amanda brought home four
medals: a gold in the Women’s 5,000
Meter, a silver in the Marathon, a bronze
in the 800 meter and a bronze in the 4 x
100 relay.

Amanda’s father praises Variety for its
early impact on Amanda’s life. “If it were-
n’t for Variety and its donors and spon-
sors, Amanda probably would not have
had the opportunities that she has had so
far in her life,” said Tim McGrory.
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Variety-the Children’s Charity of Greater Philadelphia opened its Delaware

Division on March 28, 2005 as part of an effort to better serve children with
disabilities in the First State. Our Delaware

Division operates five After School Programs
that provide 75 youth with disabilities an op-

portunity to engage in educational, recrea-

tional, therapeutic, cultural, and social activi-

ties during the hours after school. These

programs take place at The John G. Leach

School, The Brennen School, Christiana H

School, Glasgow High School, and Newark

High School.

variety.

the children's charity

DELAWARE DivisioN

igh

In addition to the wonderful services provided through their After School Pro-
grams, Variety's Delaware Division also puts on some fun-filled and exciting
events! Some of these special events include Celebrity Bartenders’ Night,
Variety’s Ballroom Blitz, and Celebrity Bowling. Our Delaware Division also
provides the children and families in the First State with a special children’s
holiday party every winter.

Newar k Hi gh SSchHod Brogtam
enjoys an afternoon of fun and learning!

Variety is excited to continue
spreading the word about the
charity’s Delaware Division as it
reaches out and continues its
mission to improve the quality of
life for children with disabilities.

For more information about Vari-
| ety’s Delaware Division, please
contact our Delaware Director
Meghan Evans at (302) 397-
0017.

Af ter

GO TEAM
DELAWARE!!

The History of Tent 13

(continued from page 2)

1989

Sesame Place
opens its park
exclusively for
Variety’s kids.
This event has
continued every
year since and
brings out over
10,000 people

1995
First Gold Heart
Ball is held . This
black-tie fund-
raiser continues
today.

2005

Variety opens
its Delaware
Division, provid-
ing a direct
presence within
The First State

2006

Variety estab-

iy lishes the Autism
oy Resource Center
Voriet and becomes the

only Variety tent
in the nation to
have a center
dedicated to
serving kids with
autism & their
families.

the children's charity

2010
Variety cele-
brates its 75th
Anniversary and
continues to be
a leading pro-
vider of sup-
ports and ser-
vices for chil-
dren with dis-
abilities

What will the
future hold?
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This year, Variety launched the first-ever Autism Awareness Night at Please Touch Museum
on March 27"". Over 1,600 individuals attended the much-anticipated event. It was an eve-
ning of hands-on, sensory-friendly learning as children with autism and their families ex-
plored the museum’s wonderful exhibits!

Variety and Please Touch Museum teamed up for this event in order to provide children with
autism and their families a special night out where they could meet other families that under-
stand the challenges (and joys!) of having a child on
the spectrum. “Families that have a child on the au-
tism spectrum often report that they feel isolated. When your child isn’t able to do the same
things as the neighbor’s kids or when they act a little differently than their peers, it is hard to
cope. At Variety, we celebrate those differences by bringing families together and letting them
know they are not alone. This event at Please Touch Museum was a great opportunity to do
just that,” said Marissa Tabak, Director of Variety’s Autism Resource Center.

After the event, one parent wrote, “It was great to be at a place like a museum and not get any
funny looks from other parents when your kids do something quirky...l think as a parent of au-
tistic children you feel very isolated, alone, and in your own world just like your child. So stand-
ing next to those parents who know exactly how you feel and what you are going through is empowering and emotional.”
Accommodations were made to the museum, such as turning certain sounds off and providing designated quiet rooms for children
that felt overwhelmed. Please Touch Museum and Variety took extra care to make sure the atmosphere was as sensory-friendly as

owe Plece at a Time:
I ! rLetg 's Autlsm initiative

possible. Over 15 community support
organizations were also present to
provide information and resources to

those in attendance. I Dear Friends of Variety,

As Variety’s youngest program, our Autism Ini-
tiative is constantly evolving and expanding. In
just four years, we have established ourselves
as a leading community provider of support and
resources for families with a child on the autism
I spectrum. Through our parent workshops, sib-
ling groups, playgroups, weekend retreats, and
special events, Variety has brought together
hundreds of families affected by autism.

Variety would like to thank our pre-
senting sponsor of this event, LoJack
SafetyNet, for their generosity and
support. Another huge thank you
goes out to Please Touch Museum
for providing Variety’s kids with such
a beautiful and educational venue to
explore. Smiles were spread across
the faces of every child, sibling, and
parent in attendance — smiles that
were surely proof of a successful
occasion!

tend the Autism Initiative to include social skills
groups for teens and young adults with autism.
We hope to create workshops to educate first
responders about autism and our sibling group
will be expanding to our camp.

I As Variety celebrates our 75th anniversary,
I look to the past with awe and to the future
with great anticipation. There is a lot of
room for our Autism Initiative to grow and,
just like the autism puzzle, we will build it
together one piece at a time.

sunporg
Tt o,
Autisy,

I
I
I
I
I
I
I
As we move into the next year, we plan to ex- I
I
I
I
I
I
I

Inttiatiyy
°
I With gratitude, t
Marissa Tabak vo r ' e D L
Director, Autism Resource Center the children's charity
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Va V'Letg Philadelphia’s After School Programs:
Looking Back § Moving Forward

The afterschool programs started in 1999 at Carousel House
Recreation Center located in Fairmount Park. At that time Vari-
ety served 25 students with various disabilities. The initial pro-
gram provided a safe haven for youth where they could engage
in recreational activities, as well receive assistance with home-
work assignments.

Today, there are seven afterschool programs serving more than
150 students. Throughout the years the curriculum has grown
to include music and art therapy, and an extensive prevoca-
tional component which readies the students for assimilation
into the community prior to and following graduation.

For the last three years, Variety has partnered with Philadelphia
Youth Network to employ 50 to 60 students with disabilities dur-
ing the summer in various competitive positions throughout the
city. This year 70 students will be employed for six weeks dur-
ing the course of the summer. This program offers the students
an unparallel opportunity to gain work experience, which they
otherwise they may not have.

As Variety moves forward we look to enhancing the curriculum,
increasing attendance, and further developing community con-
tacts.

A Successtul Collaboration

A Business Mawn tn the Making

Ben Hylinski was a student last summer in the Summer Voca-
tional Introductory Program. He very quickly understood the
requirements in each of the areas that the students work —
lunch preparation, snack bar and camp store operations, and
indoor/outdoor operations assistance.

While assigned to snack bar and camp store operations, Ben
and his friend Matt wondered why they were not getting more
campers to come to the camp store. Their conclusion was that
the camp store was out of the flow of traffic for those who were
coming to the snack bar. Ben asked to move the items from the
camp store area and display them on a table right by the snack
bar ordering counter and sales promptly picked up! For their
accomplishment, Ben and Matt received a Marketing Award as
—l »aepy Employees of the Week.

o ’ Ben really enjoyed the snack bar

and camp store operations. His

outgoing personality was a great
match. This year, he will be re-
turning as the paid assistant man-
ager of the snack bar, a “jobs at
camp” position.

What do Variety Philadelphia, CVS/Caremark and Ken'’s Kids
have in common? Rather, who? Brandon Hill, that’'s who! Last
year he graduated from Furness High School in Philadelphia—
here is his story.

Brandon was a member of the Variety After School program at
his high school. One of the program sponsors, Robert Chisholm,
encouraged Brandon to apply to Ken’s Kids, a non-profit organi-
zation that provides employment and job coaching in The Home
Depot and CVS/Caremark stores. Brandon was accepted into
the program and hired by CVS/Caremark in south Philadelphia,
under store manager Tony Chichearo.

Brandon’s senior year was redefined to provide 2 days of paid
CVS employment and 3 days of coursework. Brandon was held
accountable for all of his schoolwork; the same expectations
were set for his job.

Brandon’s on the job training was funded by Variety and Ken’s
Kids. This collaborative effort is designed to transition young
adults with special needs into the work force. Barbara Montgom-
ery, the Ken'’s Kids trainer, worked side-by-side with Brandon for
10 weeks. She guided him in developing relationships with the
other crew members and store management. She taught Bran-
don how to stock the coolers, push the overstock, and provide
outstanding service to the customers. Brandon has become a
valued, hard-working employee who is diligent in performlng hIS
assigned tasks. He receives periodic visits pu
from Barbara while on the job. He also at-
tends monthly meetings with other Ken’s
Kids workers to sharpen his employment
and communication skills.

So what does the future hold? Brandon
passed the entrance exam for Lincoln Tech-
nical School, and hopes to begin as a stu-
dent in the Automobile Technician program
there. His grandmother and legal guardian,
Sheila, is helping Brandon apply for financial aid for the 18-
month program. He recently passed his permit test, too, and is
learning how to drive — a driver’s license is a prerequisite for the
Auto Tech program of study. Brandon intends to keep working at
CVS, although some adjustments in his schedule may be
needed. Congratulations, Brandon, for all you've accomplished
so far. It's just the beginning...
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Variety would like to thank the following foundations for
grants given to support our programs:

21st Century Community Learning Centers
City of Philadelphiads Out
Regal Foundation
United Way of Southeastern Pennsylvania
Widener Memorial Foundation
The Philadelphia Foundation
Ronald McDonald House Charities
Philadelphia Youth Network
Child Development Foundation
Comcast Foundation
Phoenixville Community Health Foundation
Genuardi Family Foundation
CVS Caremark Charitable Trust
Lincoln Foundation
Verizon Foundation
Walter J. Miller Trust
Christian R. and Mary F. Lindback Foundation
Joseph Kennard Skilling Trust
Seiple Charitable Foundation
Bank of America
Quaker Chemical Foundation
United States Tennis Associationd Middle States Section
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“Variety has provided our family
with opportunities that we might not
have otherwise taken in 'typical’ set-

tings. We appreciate the compas-
sion and empathy Variety shows fo
special needs children and their
families. Thank you so much for
reaching out to us and our extra-
special children”
~ Jennifer Formiglia-Jackson,
able.” mother of Kyle, 13 & Bethany, 5

"I cannot say enough about how
much it means to me to know
that when I drop my son off for
summer day camp at Variety, my
most prized possession will be
spending his day with the most
caring, capable, and flat-out
nicest bunch of people imagin-

~Lisa Howell, mother of Sean
Lutz, age 16

For more information about
Variety or to make a donation
please visit:

www.varietyphila.org

"Arthur has matured over the
years, in part, due to his experi-
ences at the Variety Club After
School Program and the Variety
Club Camp. These programs pro-
vided an opportunity for him to
express himself, increase inde-
pendence, confidence, and social-
ize with his peers. He has made
several lasting friendships that

aide in his growth and develop-

ment."
~ Wanda Evans, mother of Arthur
Evans, age 11




